


ltltisissimplesimplecuriosity:curiosity:nonomattermatterwherewhereyouyouareareininthethe

world,world,peoplepeoplejustjustseemseemtotogathergatherwhenwhenaatechniciantechnician

fromfromTrunzTrunzWaterWaterSystemsSystemsturnsturnsup.up.WhetherWhetherininEthiEthi

opia,opia,taly,taly,PakistanPakistanororVenezuela,Venezuela,thethepre-assembledpre-assembled

waterwatertreatmenttreatmentsystemsystemheheunloadsunloadsfromfromhishisvanvan

attractsattractsyoungyoungandandoldoldalike.alike.

HeHeinstallsinstallsaasolidsolidcombinationcombinationofofprovenprovencompocompo

nentsnents——aacompletecompletefiltrationfiltrationSystemSystemwithwithpumpspumpsandand

aaphotovoltaicphotovoltaicsystemsystemororaawindwindturbineturbinetotodeliverdeliver

energy.energy.Together,Together,theytheypointpointthethewaywaytotoaagreatgreatvision:vision:

cleancleandrinkingdrinkingwaterwaterforforpeoplepeopleininremoteremoteregions.regions.

TheThetechniciantechnicianthenthenturnsturnsononthethetaptapandandpure,pure,clearclear

waterwaterflowsflowsfromfromthethepipepipetortorthethetirsttirsttime.time.AllAllthethe

componentscomponentsareareworkingworkinglikelikeaa dream.dream.HeHepassespassesthethe

firstfirstglassglasstotooneoneofofthosethosestandingstandingnearby.nearby.ButButthisthis

manmanrefusesrefusesit,it,unableunabletotobelievebelievehishiseyes.eyes.YouYoumeanmean

wewecancanactuallyactuallydrinkdrinkthisthiswater?water?TheThetechniciantechnician

himseifhimseifswallowsswallowsthethefirstfirstmouthful.mouthful.ReliefReliefallallround,round,

followedfollowedbybyjoy,joy,laughterlaughterandandexcitement.excitement.NowNowtheythey

allallwantwanttotodrink.drink.

ThisThisisisthethemomentmomentwhenwhenthethevisionvisionofofTrunzTrunzWaterWater

SystemsSystemsbecomesbecomesreality.reality.Water,Water,thethemostmostvaluablevaluable

assetassetononplanetplanetEarth,Earth,cleancleanwater,water,thetheessentialessential

ingredientingredientforforgrowthgrowthandandprogress,progress,isisonceonceagainagain

beingbeingmademadeavailableavailabletotoaafewfewmoremorehundredhundredoror

thousandthousandpeople.people.

TheThechancechancetotodevelopdevelop
ChiefChiefOperatingOperatingOfficerOfficerLarsLarsWilliWillilookslooksafterafterthethe

marketsmarketsforforSouth-EastSouth-EastAsiaAsiaandandAfrica.Africa.JustJustrecently,recently,

hehefoundfoundhimselfhimselfdrivingdrivingalongalongdrydryandanddustydustytrackstracks

ininsearingsearingheat.heat.ConditionsConditionsininSteinachSteinach(in(inthethecantoncanton

ofofSt.St.Gallen)Gallen)wereweresomewhatsomewhatcoolercoolerwhenwhenLarsLarsWilliWilli

returnedreturnedfromfromKenya.Kenya.TheThecontrastcontrastwithwiththethecompany‘scompany‘s

headquartersheadquartersnearnearLakeLakeConstanceConstancecouldcouldhardlyhardlybebe

greater.greater.OnceOnceagain,again,hehehashasjustjustbeenbeenthroughthroughthethefullfull

rangerangeofofemotions,emotions,fromfromcuriositycuriosityandandscepticismscepticism

throughthroughtotojoyjoyandandgratitude.gratitude.AndAndthisthisisisthetheexperiexperi

enceencewhichwhichcomescomeswithwitheveryeverytrip:trip:“Women“Womennono

longerlongerhavehavetotowalkwalkmilesmilestotothethenextnextwaterwatersourcesource

andandthethechildrenchildrenhavehavethethechancechancetotodevelopdevelopintointo

healthyhealthyadults.adults.PeoplePeoplenonolongerlongerfallfalliiiiiibecausebecauseofof

drinkingdrinkingpollutedpollutedwater.“water.“

HeadHeadofofMarketingMarketingAndreaAndreaTrunzTrunzcannotcannotheipheipbutbut

laugh:laugh:“We“Wecouldcouldwritewritebooksbooksandandtilltillphotophotoalbumsalbums

totobursting.bursting.MyMycolleaguescolleaguesonlyonlyevereversoundsoundthisthis

enthusiasticenthusiasticwhenwhentheytheyhavehavejustjustreturnedreturnedfromfromanan

installationinstallationtrip.trip.TheTheemotionalemotionalpaybackpaybackfromfromourour

workworkisismassive.“massive.“HerHercredocredopopspopsupupininblackblackandand

whitewhiteononherherscreenscreensaversaverthroughoutthroughoutherherworkingworking

day:day:“Give“Giveandandyouyouwillwillreceive.receive.HeIpHeIpothersotherssucceedsucceed

andandyouyouwillwillsucceedsucceedyourself.“yourself.“

AAdifferentdifferentkindkindofofmarketingmarketing
ThisThisisisnotnotjustjustaapurepuremarketingmarketingexerciseexerciseinvolvinginvolving

thethehard-nosedhard-nosedsellingsellingofofwaterwatertreatmenttreatmentsystems.systems.

ltltisismoremoreaa casecaseofofensuringensuringthetheself-sufficient,self-sufficient,

energy-efficientenergy-efficientandandenvironmentallyenvironmentallyfriendlyfriendlysyssys

temstemsfromfromTrunzTrunzWaterWaterSystemsSystemssupplysupplywaterwateronon

aasustainablesustainablebasisbasisandandensuringensuringthatthatthisthiswaterwaterisis

availableavailableatataapricepricepeoplepeoplecancanafford.afford.AsAsAndreaAndrea

TrunzTrunzputsputsit:it:“We“Werepresentrepresentaacompletecompletebusinessbusiness

model.“model.“

IfIfaawaterwatertreatmenttreatmentsystemsystemisistotoworkworkoveroverthethelonglong

termtermandandhelphelppeoplepeopletotodevelop,develop,theretherehashastotobebeaa

certaincertainamountamountofoforganisation.organisation.FirstFirstofofall,all,theretherehashas

totobebeaa lenderlenderbank,bank,aasupportivesupportivedevelopmentdevelopment

agencyagencyororaanationalnationalgovernmentgovernmenttotostartstartthetheprocessprocess

off.off.YouYoualsoalsoneedneedsomesomekindkindofofcorporation,corporation,thisthis

maymaybebethethestatestatewaterwatercompanycompanyininsomesomecountriescountries

forforexample,example,totobeberesponsibleresponsibleforforthethesystemsystemandand

ultimatelyultimatelyananoperatoroperatortotoseilseilthethewaterwaterononbehalfbehalfofof

thethecorporationcorporationatatananaffordableaffordablepricepricesosoititcancan

repayrepaythetheloanloanororincreaseincreasethethefinancialfinancialresourcesresources

availableavailableforforfurtherfurtherprojects.projects.

“We“Wecallcallthisthisbusinessbusinessmodelmodelthethe‘Water‘WaterShopShopConCon

cept‘,“cept‘,“explainsexplainsAndreaAndreaTrunz.Trunz.“In“Inorderordertotoraiseraiseitsits

profileprofileandandexpandexpandthetheuseuseofofthethemodel,model,ouroursalessales

partnerspartnersininthetheindividualindividualcountriescountriestendtendtotooperateoperate

asasprojectprojectdevelopersdevelopersratherratherthanthanjustjustasasaa salessales

force.force.TheyTheyknowknowthetheimportantimportantpartnerspartnersononthethegroundground

andandarearefamiliarfamiliarwithwiththetheneedsneedsofofthethegroupsgroupswithinwithin

thethelocallocalpopulation.“population.“

Cur,ousCur,ousilIagersilIagersrarveIrarveI
atatthethestate-of-t‘e-atstate-of-t‘e-at

eq.iprnenteq.iprnentTheThechidenchidendinkdink
CIeaCIeawaterwatertortorthethefirstfirstti,ne.ti,ne.
SoIa-oowereSoIa-ooweredesaUnatondesaUnaton
equprnentequprnentwaswasi.StaIIedi.StaIIedinin
tneirtneirorilageorilageofofBehelokeBehelokeinin

Madagancar.Madagancar.
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TwoTwowaterwaterbottlesbottles

SocialSocialentrepreneurshipentrepreneurship
AndreaAndreaTrunzTrunzgoesgoesonontotoexplainexplainhowhowthethe‘Water‘WaterShopShop
Concept‘Concept‘promotespromotessocialsocialentrepreneurship.entrepreneurship.SocialSocial
entrepreneurshipentrepreneurshipensuresensuresdevelopmentsdevelopmentsarearesustainsustain
ableablebybybuildingbuildingexpertiseexpertiseononthethegroundgroundandandtherebythereby
creatingcreatingopportunitiesopportunitiesforforpeoplepeopletotofindfindemploymentemployment
andandearnearnananincome.income.TheseTheseopportunitiesopportunitiescancanthenthen
heipheipspurspurfurtherfurtherdevelopments.developments.TheTheideaideahashasbeenbeen
gaininggainingeverevermoremoremomentummomentumininthetheworldworldofofcolcol
laborativelaborativedevelopmentsdevelopmentsandandleadsleadsAndreaAndreaTrunzTrunztoto
ananimportantimportantstatement:statement:“As“Asaafor-profitfor-profitcompany,company,
weweonlyonlymakemakeanyanymoneymoneyononourourwaterwatertreatmenttreatmentsyssys
temstemsthemselvesthemselves—— wewedodonotnotmakemakeanythinganythingonon
thethesalesaleofofwater.“water.“TrunzTrunzWaterWaterSystemsSystemsonlyonlyIaysIaysthethe
foundationsfoundationsandandpassespassesononitsitsexpertise.expertise.TheThefinanfinan
cialcialbackersbackersandandthethecorporationscorporationsandandoperatorsoperatorswithwith
responsibilityresponsibilityononthethegroundgroundcancanthenthenbuildbuildononthis.this.

MadagascarMadagascarisisaa casecaseininpoint,point,wherewherethethecoastalcoastal
towntownofofBehelokeBehelokewaswasaaseaseaofofbeamingbeamingfacesfacesonon
44OctoberOctober2012.2012.ThisThiswaswasthethedatedateofofthetheofficialofficial
openingopeningofofTrunz‘sTrunz‘sBrackishBrackishBoxBoxwaterwatertreatmenttreatment
system.system.ltltcleanscleansandanddesahnatesdesahnatesbrackishbrackishwaterwater
fromfromaaweilweilnearnearthethesea.sea.SinceSincethen,then,thethe2,2002,200inin
habitantshabitantsofofBehelokeBehelokehavehavehadhadaccessaccesstotoupuptoto
5,0005,000litreslitresofofdrinkingdrinkingwaterwateraaday.day.WWFWWFSwitzerSwitzer
land,land,WWFWWFMadagascarMadagascarandandthetheSwissSwissSolarsparSolarspar
associationassociationarearebehindbehindthetheproject.project.TheThecommunecommune
ofofBehelokeBehelokeentrustedentrustedthetheOperationOperationofofthetheequipequip
mentmenttotoaacooperative.cooperative.ThisThisdulydulyformedformedaacommitteecommittee
forforthisthispurpose,purpose,whichwhichWWFWWFspecificallyspecificallytrainedtrained
ininitsitsdutiesdutiesandandisisnownowresponsibleresponsibletortorensuringensuringthethe
projectprojectremainsremainssustainable.sustainable.SpeciallySpeciallytrainedtrainedlocallocal
technicianstechniciansmaintainmaintainthethesystem,system,whilewhilemembersmembersofof
thethecooperativecooperativesupportsupportthethevillagevillagepopulationpopulationwithwith
hygienehygienematters.matters.

LarsLarsWilliWilliknowsknowsjustjusthowhowcomplexcomplexthesetheseprojectsprojectscancan
be:be:“lt“ltcancantaketaketimetimetotobringbringthetherightrightpeoplepeopletoto
gether.“gether.“ButButititisisthethesocialsocialdimensiondimensionwhichwhichcontinuescontinues
totodrivedrivethethecompanycompanyononwithwitheacheachnewnewproject.project.ByBy
passingpassingononexpertiseexpertiseandanddevelopingdevelopingnetworks,networks,TrunzTrunz
WaterWaterSystemsSystemsisisableabletotocreatecreatejobsjobsininbothboththethe
locallocaleconomyeconomyandandinineasterneasternSwitzerlandSwitzerlandwherewherethethe
companycompanyisisbasedbasedandandthethesystemssystemsarearedeveloped,developed,
manufacturedmanufacturedandandassembled.assembled.

ininAfghanistanAfghanistan
LarsLarsWilliWilliisisparticularlyparticularlyfondfondofofshowingshowingpeoplepeopleaa
certaincertainpicture:picture:twotwoPETPETbottlesbottlesfullfullofofwater,water,oneone
brown,brown,thetheotherotherclearclearasascrystal.crystal.“The“Thepicturepicturewaswas
takentakennearnearthetheborderborderbetweenbetweenAfghanistanAfghanistanandand
Tajikistan.Tajikistan.WeWesetsetupupaasystemsystemininthisthisareaareaininaa parkpark
tortorlong-distancelong-distancelorrylorrydriversdriverstotocleancleanthetheheavilyheavily
pollutedpollutedwaterwaterfromfromthethePanjPanjRiver,River,whichwhichformsformsthethe
border.“border.“LarsLarsWilliWilligoesgoesonontotoexplainexplainhowhowTrunzTrunz
WaterWaterSystemsSystemsalsoalsofittedfittedoutoutthetheBritishBritishEmbassyEmbassy
buildingbuildingwithwithwaterwatertreatmenttreatmentsystemssystemsininthethe
AfghanAfghancapitalcapitalofofKabul.Kabul.

TheThefirstfirstmodelmodelwaswasonceoncemainlymainlyintendedintendedtotoprovideprovide
reliefreliefduringduringcatastrophes.catastrophes.TrunzTrunzWaterWaterSystemsSystems
hashascontinuedcontinuedtotodevelopdevelopthisthisoveroverthetheyearsyearsandanditit
remainsremainspartpartofofthetheproductproductrange.range.AnAnordinaryordinary
trauertrauermakesmakesthetheready-to-operateready-to-operateSystemSystemmobile,mobile,
turningturningltltintointoaa kindkindofofwaterwatertrauer.trauer.DependingDepending
ononthethepollutionpollutionlevellevelofofthetheuntreateduntreatedwater,water,thethesyssys
temtemcancanproduceproduceupuptoto1,2001,200litreslitresofofdrinkingdrinkingwaterwater
perperhour.hour.OtherOthermodelsmodelscancanalsoalsobebeusedusedininthetheeventevent
ofofaacatastrophe:catastrophe:shortlyshortlyafterafterthetheearthquakeearthquakeofof
1212JanuaryJanuary2010,2010,HaitiHaititooktookdeliverydeliveryofofsevensevenwaterwater
treatmenttreatmentSystemsSystemsfromfromTrunzTrunzWaterWaterSystemsSystemsonon
thetheinitiativeinitiativeofofthetheVenezuelanVenezuelangovernment.government.SinceSince
thesethesewerewereininstoragestorageininVenezuela,Venezuela,ititwaswaseasyeasytoto
shipshipthemthemtotoHaitiHaitiwithoutwithoutdelay.delay.

TheTheteamteamatatTrunzTrunzWaterWaterSystemsSystemsisisbuzzingbuzzingwithwithfurfur
therthertechnicaltechnicalandandmarketingmarketingideasideastotohelphelpbetterbetter
establishestablishwaterwatertreatmenttreatmentsystemssystemsaroundaroundthetheworld.world.
IndulgingIndulgingininaabitbitofofmanagementmanagementspeak,speak,youyoumightmight
saysaythisthisstart-upstart-upcompanycompanyisiskeenkeentotobecomebecomeaaglobalglobal

PlPlayeayer.r.

ButButthetherealrealfascinationfascinationandandmotivationmotivationgogobeyondbeyond
meremereperformanceperformancefiguresfiguresandandtechnologytechnologyissues.issues.ltlt
isismoremoreaboutaboutimprovingimprovingthetheprospectsprospectsofofothers:others:
prospectsprospectsofofdevelopmentdevelopmentandandgrowthgrowthandandprospectsprospects
ofofaa betterbetterlife.life.AllAllthanksthankstotocleancleanwater.water.

-‘-‘

“Our“Ourwaterwatertreatmenttreatmentsystemssystems

needneedneitherneitherchemicalschemicals

nornoraadieseldieselgenerator.“generator.“
RemcRemcTrunz,Trunz,ownerownerofofthetheTrunzTrunzGroupGroup

WaterWaterfromfromthethePanjPanjRiver,River,
whichwhichformsformsmuchmuchofofthethe

borderborderbetweenbetweenAfghanistanAfghanistan
andandTajikistan,Tajikistan,beforebeforeundund

afteraftertreatment.treatment.

CompanyCompanyfounderfoundershowsshowscoucouragerage

EconomistsEconomistsmightmightdescribedescribeTrunzTrunzWaterWaterSystemsSystemsasas AsAsRemoRemoTrunzTrunzreminisces:reminisces:“lt“lttooktookcouragecourageasasaa
stillstillbeingbeingininthethestart-upstart-upphasephase—— ititisisnotnotyetyettenten regionalregionalcompanycompanyandandsuppliersuppliertotovariousvariousindustrialindustrial
yearsyearsold.old.CEOCEORalphRalphHangartnerHangartnercamecametotoRemoRemoTrunz,Trunz,sectorssectorstotolaunchlaunchthethewaterwatertreatmenttreatmentSystemsSystemsasas
thethefounderfounderandandownerownerofofthetheTrunzTrunzGroup,Group,ininthethe ourourownownendendproductproductforforthetheglobalglobalmarket.“market.“ButButhehe
mid-2000smid-2000swithwiththetheideaideaofofaastand-alonestand-alonesystemsystemforfor hashasneverneverbeenbeenafraidafraidtototaketakeononnewnewchallengeschallengesandand
generatinggeneratingpowerpowerandandtreatingtreatingwaterwaterindependentlyindependentlybelievedbelievedininthethelong-termlong-termpotentialpotentialofofthetheideaidearightright
ofofthethenetwork.network.RemoRemoTrunzTrunzhad,had,forforhishispart,part,foundedfoundedfromfromthethestart.start.AAsmallsmallteamteamcontinuedcontinuedtotodevelopdevelopthethe
aacompanycompanyforforthetheassemblyassemblyofofventilationventilationandandairair exiStingexiStingprototypeprototypeuntiluntilltltwaswasreadyreadyforforthethemarket.market.
conditioningconditioningsystemssystemsinin1972,1972,andandhashassincesincebuiltbuiltthisthis
upupintointoaabusinessbusinesswithwith180180employees.employees.UnderUnderitsits TheseThesedaysdaysthetheproductproductrangerangecoverscoversaawidewidevarietyvarietyofof
holdingholdingcompany,company,thetheGroupGroupnownowcomprisescomprisesTrunzTrunzLuft-Luft-possiblepossibleneeds.needs.“As“AsaaSystemSystemintegrator,integrator,wewehavehavethethe
kanalsystemekanalsystemeAG,AG,TrunzTrunzMetalltechnikMetalltechnikAG,AG,TrunzTrunz expertiseexpertiseandandthetherightrightcomponentscomponentsandandareareableabletoto
FahrzeugtechnikFahrzeugtechnikAGAGandandTrunzTrunzWaterWaterSystemsSystemsAG.AG. putputthesethesetogethertogethertotomakemakeaasystemsystemwhichwhichfunctionsfunctions
ProductionProductionisissplitsplitbetweenbetweenSteinach,Steinach,WittenbachWittenbachreliablyreliablyandandisisenvironmentallyenvironmentallyfriendlyfriendlyinineveryeveryrere
andandLangenthal.Langenthal.TheThedevelopment,development,salessalesandandadminis-adminis-spect.spect.DependingDependingononthethemodel,model,freshfreshwater,water,brackishbrackish
trationtrationteamsteamsarearebasedbasedatatthethetechnologytechnologycentrecentreatat waterwaterororsaltsaltwaterwatercancanbebeturnedturnedintointodrinkingdrinkingwater,water,
companycompanyheadquartersheadquartersininSteinach.Steinach.ThisThiswaswasopenedopenedandandalwaysalwayswithoutwithoutaddingaddingchemicals.chemicals.BecauseBecausetheythey
inin2009.2009. areareoperatedoperatedwithwithenergy-efficientenergy-efficientsolarsolarororwindwind

power,power,ouroursystemssystemsdodonotnotrequirerequireaadieseldieselgeneratorgenerator
either.either.ThisThiswouldwouldonlyonlyconsumeconsumefuel,fuel,incurincurongoingongoing
costscostsandandemitemitC0C022,“,“sumssumsupupRemoRemoTrunz.Trunz.


